If you want to be a school leader who makes a difference for students’ literacy learning see how you and your school rate on the following scale about STRATEGIC SKILLS:

Strategic skills: the “technology of schooling---knowing and being able to implement practices which lead to improved learning for students.

Chose one of the following four categories to assess your progress in each of the areas of the chart.

1. I am concerned about this 

2 We’ve made some progress but there’s a long way to go

3 Generally satisfactory but could be enhanced

4. I really like what I see

                                                                                                                                  1  2  3  4

	Our school plan is clearly focussed on teaching, learning 

And high achievement for all students
	
	
	
	

	We make extensive use of student achievement data and 

have good data about the school and community characteristics 
	
	
	
	

	We emphasize curriculum priorities and instructional initiatives 

in our planning
	
	
	
	

	We have a continuous process and indicators for monitoring 

achievement
	
	
	
	

	We respond quickly with improvement strategies when we have

information about weaknesses
	
	
	
	

	We engage everyone (students, parents, community, staff) in the  

continuous dialogue
	
	
	
	

	We consciously allocate resources  (human and financial) to support initiatives we have identified as priorities for literacy learning.
	
	
	
	

	Professional learning is focussed on examining our practice and systematically 

improving it together.
	
	
	
	

	Our school council sees contributing to student learning as its major role and 

links the school to learning opportunities I the larger community
	
	
	
	

	We take account of district directions and collaborate with other schools, especially our statistical neighbours, to implement policy and monitor results
	
	
	
	


After you fill in this chart, take it to a staff discussion where others can do the same and you can compare your perceptions with your colleagues.  This may lead to a very enlightening dialogue about how a people see things unfolding in your school. This may prove to be an affirmation of the efficacy of current work or an eye-opener that may, in turn, help shape important next steps! 

